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= State-Based Organization Plans

USA Ultimate is preparing to invest millions of dollars

— over the next 8-10 years in motivated and
wrne_| high-energy individuals with a strong vision for
——— growing the ultimate sport around the nation by
\ L - ~ establishing and leading brand-new stable
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multi-state region where appropriate. Below is an
overview of the plans that are in motion. We are
seeking capable and committed individuals to serve
and lead these organizations.
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providing resources to local leagues, organizers, players,

coaches & spectators, providing them support from a state-focused organization rather than from
national staff, in order to increase the sport's rate of growth and engage more youth in ultimate.

e Entrepreneurial philosophy, mindset, and approach

e Stimulate community innovation

e Economic sustainability and scalability

e Build local organizational capacity

e Focus on local growth of members, events and programs
e Grow youth ultimate

e Strong partnerships with USA Ultimate

What is a State Organization?

An extension and partner of USA Ultimate that serves to support the USA Ultimate vision and
mission, bringing the USA Ultimate brand, programs and services to local Affiliates and communities
within their boundary. Membership with USA Ultimate will automatically include membership with the
appropriate state organization.


http://www.usaultimate.org/thefuture.aspx
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Purposes of a State Organization

= Serve as a professional, non-profit organization and resource for ultimate with an Executive Director to
serve Affiliates, coaches, program administrators, leagues, and fans in a given geographic region.

= Assist all Affiliates within the State Organization’s boundaries in offering national level programs, services
& benefits created at Headquarters to all constituents in the local community.

= Represent the primary resource and unbiased support system for any and all leagues within the territory.
= Uphold USA Ultimate national standards (e.g., safety guidelines & best practices) within the territory.

= Deliver programs and services (Equipment Grants, Education & Training, Coaching Development,
Observer Certification, etc.) to all constituents within the state or multistate territory.

= Focus primarily on youth ultimate, education, and safety.

= Disseminate local and national ultimate news and communications to all constituents.

= Attract, train, and retain quality volunteers for both the State Organization and national service.
= Maintain organizational capacity to remain fully compliant with USA Ultimate governance.

= Remain fiscally responsible to represented constituents with USA Ultimate funds as well as additional
funds generated through programs, events, local fundraising, and sponsorships.

Economics of a State Organization
Each state organization will be an incorporated 501(c)(3) not-for-profit organization that is supported
by a membership revenue share from USA Ultimate, annual grants, endowments from the USA

Ultimate Foundation, fundraising, event/program revenue, and local sponsorships in order to achieve

organizational mission and vision.

For more info, see the list of Benefits & Requirements.

Interested in Leading a State-Based Organization?

We are currently seeking individuals in specific states to begin state-based operations in

coming years. See the position descriptions posted on our Get Involved (Jobs) page under

the "State Organizers" section for details. If you or someone you know is interested in being
directly involved in creating a state-based ultimate organization for other states, please fill out

this online interest form to share more about yourself and your capacity to be involved. We

look forward to growing the ultimate sport with you!


https://docs.google.com/document/d/15nQaIp1JWFxF264wEvnEaoTfqMXUCLGrujVm8WhGb_k/edit?usp=sharing
https://docs.google.com/document/d/1tB4OsxPrT3HQIVCwjjQgpw626TK8hthYyu2YfWoVN44/edit?usp=sharing
http://www.usaultimate.org/jobs/
http://www.usaultimate.org/jobs/
https://docs.google.com/a/hq.usaultimate.org/forms/d/1VSpEmYKHaXustmVNEKGg03iLRArogqPaOC_jyyzHG1k/viewform

